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v27  Live Inbox, Supplier Portal, Email Pop-out, PWA Support
29 May 2026  [Feature]  [Dev]
Major feature release — live email inbox fully operational via Supabase Edge Function relay, supplier portal rebuilt with full portal access management, PWA install support for client and supplier portals.
Live Inbox
1. Supabase Edge Function email-relay v4 — native Deno TLS, UTF-8 MIME parser (QP, base64, multipart)
1. Email body fetch — proper charset decoding, emoji support, no raw headers showing
1. Pop-out modal — full screen email view with Reply button
1. Attach file on compose — 5MB limit, encoded in email body
1. Netlify function email-fetch.js v27d proxies to Supabase Edge Function
1. Fixes Mochahost IMAP block on Netlify AWS IPs — now routed via Supabase Deno Deploy
Supplier Portal
1. Suppliers sidebar added to staff platform under Procurement
1. Staff creates supplier accounts with company name, email, password, portal enable toggle
1. Assign portal access to procurement orders via order detail Supplier card
1. Supplier portal at p3cl-suppliers-dev.netlify.app — dark themed, mobile responsive, installable PWA
1. Suppliers acknowledge orders, update stage / tracking / ETA / invoice number
1. Per-order message thread between supplier and P3CL staff
PWA — Install on device
1. Client portal (p3cl-portal-dev) installable as PWA on iPhone, iPad, Android, Windows
1. Supplier portal (p3cl-suppliers-dev) installable as PWA
1. manifest.json, service worker, Apple touch icon, theme colour on both portals
Database migrations
1. ADD_SUPPLIER_FINAL.sql — comprehensive migration for procurement_orders (22 new columns), supplier_accounts table, supplier_messages table, RLS policies, indexes
1. audit_log.user_name column added
v27  Cloudflare DNS & Security Layer
29 May 2026  [Infrastructure]  [Dev]
p3cl.com DNS migrated to Cloudflare. Full WAF, DDoS, bot protection, and SSL active.
Cloudflare configuration
1. Nameservers changed: piper.ns.cloudflare.com + scott.ns.cloudflare.com
1. SSL/TLS: Full mode, TLS 1.3, Always Use HTTPS, Automatic HTTPS Rewrites
1. Universal SSL certificate — covers *.p3cl.com, auto-renews
1. WAF managed ruleset, DDoS protection, Bot Fight Mode, AI Labyrinth, Block AI bots
1. HTTP/2, HTTP/3, HTTP/2 to Origin, Early Hints, Speed Brain enabled
1. Browser Cache TTL: 4 hours, Caching Level: Standard
1. mail/cpanel/webmail/ftp/whm kept DNS-only to protect Mochahost services
v26  Client Digital Signature, Auto Reminders, Bank Wire Transfer
25 May 2026  [Feature]  [Dev]
Client document signing, automated payment reminders, and bank wire payment option.
Features
1. Client digital signature on estimates and invoices via portal
1. Auto reminders — invoice overdue and estimate expiry toggle
1. Bank wire transfer payment option on invoices
1. Font improvements, GPS and photo timestamp fixes
v25  Procurement Module, Supplier Portal Foundation
May 2026  [Feature]  [Production]
Full procurement order lifecycle management.
Procurement
1. Full order lifecycle: Enquiry → Quote → Approved → Placed → Shipped → Delivered
1. Order detail with supplier card, timeline, documents, financials, items BQ
1. Purchase order PDF generation, duty rates monthly check
1. PROD_MIGRATION_V25.sql applied to production database
v24  Field Designer Phase 3, LightGrid Barbados
Apr 2026  [Feature]  [Production]
Field Designer complete. LightGrid Barbados production build for NSC (70 fields).
Field Designer Phase 3
1. Oval canvas, bank wiring (2 poles/bank), BQ generator
1. 125A breaker, changeover switch, remote device, border trench routing
1. AI review with Show me + Fix it, AI spec doc PDF, version history, client portal approval
LightGrid Barbados
1. Full production Flask platform for National Sports Council of Barbados
1. 70 fields seeded, all routes and role enforcement verified
1. Architecture and Developer Guide, pricing strategy delivered
v20–v23  Platform Launch + Financial Reporting + Client Portal
Jan–Mar 2026  [Feature]  [Production]
Core platform launch, financial reporting suite, and client portal.
v20 — Platform Launch
1. Project management, tasks, milestones, phases, photos, GPS
1. Estimates and invoices with BBD pricing and 17.5% VAT
1. Team messaging, calendar, document expiry, audit log
1. Offline-first PWA, Supabase cloud sync, multi-device
1. Material catalogue, rates library, timesheets, backup/restore
v22 — Client Portal
1. Client portal at portal.p3cl.com
1. Clients view/approve estimates and invoices, digital signatures, PDF download
1. Resend outbound email integration, branded email signature
v23 — Financial Reporting
1. Cash flow dashboard, VAT ledger, accountant report export, P&L by project
1. Outstanding receivables aged view
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